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Denver Conference 


Denver will be the host for a Rocky Mountain 
States conference of the Association either one or 
both of Monday and Tuesday, July 28 and 29. O. A. 
Weller, Budget Director, of the Public Service Com- 
pany of Colorado is chairman of the Arrangements 
Committee. Members who may be in or near Den- 
ver at that time are requested to write to W. J. 
Donald at 20 Vesey Street, New York, N. Y. 


Production Conference 


How can we have modern management without 
increased unit cost of overhead? will be the subject 
of discussion at the Production Division Conference 
at the Hotel Statler, Cleveland, Monday and Tues- 
day, June 9 and 10. The topics tentatively selected 
for papers are as follows: 

1. Burden Trends in Modern Management. 
2. How Has Burden Been Reduced? 


3. Controlling Costs of Planning, Job Stand- 
ardization. 


. Controlling the Cost of Research. 
I 





Controlling Costs Incident to Maintaining 
Quality of Product. 

How Does the Consolidation of Branch Plants 
or of Kindred Companies Affect Overhead ? 
How Can Account Classification, Standard 
Costs, Rations, and Budgets Best Contribute 
to Overhead Control? 

How can Accounting Be Made Flexible 
Enough for Change in Volume? 

How Can Indirect Production Costs Be Con- 
trolled (a) in Indirect Production Depart- 
ments (b) in Direct Production Depart- 
ments? 


. How Can Factory Office Costs Be Controlled ? 


Insurance Discussions 


The Board of Directors has adopted the following 
statement regarding future discussions of Insurance 
Management : 


“Among the factors of vital bearing upon the suc- 
cessful development of business, insurance must be 
accorded a rank of chief importance. From small 
beginnings, confined originally to protection against 
losses by fire and disaster on the high seas, insurance 
in modern times has been developed to a point where 
it may be said that there is hardly a risk of loss inci- 
dent to activity in any department of human en- 
deavor that cannot be guarded against by insurance 
coverage. 


The American Management Association with its 
broad and inclusive program of analysis and study 
of problems of management, may properly include 
among its activities, through special committees ap- 
pointed for that purpose, organized consideration of 
the economic aspects of insurance and investigation 
of the bearing of insurance upon sound management 
to the end that it may assist in the development of 
principles and practices which may be relied upon to 
enhance successful managerial results. 


In contradistinction to the often specialized points 
of view which insurance companies offering special 
forms of protection along many different lines are 
bound to take in their dealings with the public, the 
Association conceives it to be its prerogative to study 
the problem of insurance along broad general lines 
from the point of view of the buyer. The hundreds 
of corporations and thousands of individuals consti- 
tuting the membership of the American Management 
Association are deeply interested in the insurance 
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problem. Therefore an opportunity for genuine serv- 
ice exists and the Association may avail itself there- 
of by fostering intelligent discussion of the problem 
and thus furnishing a basis for constructive interpre- 
tation of the buyer’s point of view. In the long run 
such discussion and study should prove valuable also 
to the many organizations whose special function it 
is to provide protection against the manifold risks 
encountered. 


It is obviously the policy of the Association to 
maintain a judicial point of view in dealing with this 
new departure and its attitude in providing oppor- 
tunities for unbiased discussion of insurance is 
primarily one of conservatism, coupled with the de- 
sire to place at the disposal of the financial execu- 
tives included in its membership, the opportunity to 
secure information of value in shaping the policies 
relating to insurance protection for the organizations 
which they represent.” 


New Members 


The following have joined or enlarged their mem- 
berships in the Association since April 7, 1930. 


Company 
Class C 
Shell Eastern Petroleum Products, Inc. 
Class D 


American Agricultural Chemical Co. 
Continental Optical Manufacturing Company 
Freeland, Wansker, Bates & Lawrence, Inc. 
The Ingersoll Milling Machine Company 
New York Telephone Company 


Limited 
Beneficial Operating Bureau 
Brown, Crosby & Co. 
The Cleveland Cap Screw Co. 
Goodwin, Morton & Badrian, Inc. 
Improved Risk Mutuals 
McCann Harrison Corporation 
The Mills Co. 
Edwin H. Seaman 
William Sellers & Company, Incorporated 


From Other Countries 
Northern Electric Company—Canada 
Price Brothers & Co., Ltd.—Canada 
Verlag fur Wirtschaft und Verkehr—Germany 
Thomas Walker & Son—England 


Individual 


Thirty-two individual members have joined the 
Association since April 7, 1930. 
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Reports Avail: 


Three reports have recently be 
Research and Information Bureat 
and can now be loaned to Comp 
first is called “Salaries Paid to 
Physicians, and Nurses in Indt 
gives the practice of eleven com: 
of the physicians, nurses and ass 
cluded. 


The second report is called “! 
Compensation for Overtime in Lz 
cated in New York City” and giv 
of payments in five companies: < 
pany, an insurance company and 

The third report is on “Emp 
gives excerpts from employee hz 
on file in the library of the Asso 
ities of clubs in fifteen companies 


Reprints Avail: 

Administrative Balance in In 
ton H. Ross, Consulting Engine 
Eberle Economic Service, Inc. 

Business Control Through J 
Ernst, Accountants and Auditor: 

Standard Costs, Ernst & E 
and Auditors System Service. 

On Supplanting the Indust: 
cept, THE JoURNAL or BUSINES 
SITY OF CHICAGO. 

Ivorydale: A Payroll That 1 
AMIDON. 

Current Trends in Purchasir 


Lyon. THE Brooxkincs INSTITU 
Dy t. 


Planning The Bank Building, 
Hopr, M.C.S., M.B.A., Senior M 
and Company, Management Eng: 
Planning Specialists, New York. 

Dynamic Sales Control—A ' 
by Leonarp Kuvin, Chief Statis 
ber Institute. Reprinted from } 
System. 
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Available 


ntly been compiled by the 
Bureau of the Association 
Company members. The 
1id to Medical Directors, 
1 Industrial Clinics” and 
n companies. The duties 
ind assistants are also in- 


led “Supper Money and 
e in Large Companies Lo- 
ind gives the full schedule 
nies: a bank, an oil com- 
y and two public utilities. 
“Employees’ Clubs” and 
yee handbooks which are 
> Association. The activ- 
ipanies are given. 


Available 


2 in Industry, by THurs- 
Engineer, Vice President, 
[ne. 

ugh Analysis, Ernst & 
uditors System Service. 

r & Ernst, Accountants 
ice. 

ndustrial Fatigue Con- 
USINESS OF THE UNIVER- 


That Floats, by BEULAH 


chasing, by Leverett S. 
NSTITUTION, Washington, 


ilding, by Harry ARTHUR 
rior Member, H. A. Hopf 
t Engineers and Building 
York. 

1—A Three-Chart Plan, 
Statistician, Index Num- 
rom May, 1930, issue of 


XUM 


Extra Copies of 


Publications Available 
to Members Only 


on 


Marketing 
Compensation Plans Based on Analysis of Sales 


By H. G. Crockett, Resident sr soteee, 
Scovell, Wellington & Company. (No. 40) 


Straight Salary Plan After Trials of Point Sys- 

tem, Bonus and Commissions..................- 

"By Georce D. Otps, Jr., General Sales Manager, The 
Hills Brothers ‘Company. (No. 43) 


Making the Retailer a Better Distributor of Your 
NEE casita Seda e haa nc oe Glen Siean sac 
A Symposium edited by Joun Sutuivan, Second Vice- 
President and Marketing Counsellor, The Thomp- 

son and Lichtner Co., Inc. (No. 50) 


Classification of Extra Financial Incentives...... 
By CuHartes W. Lytte, Director of Industrial Co- 
operation, New York University. (No. 5 


General Management 


Additional Compensation Based Upon Perform- 


ance in the White Sewing Machine Company.. 
By A. S. Ropcers, President. (No. 100) 


Executive Bonuses in the American Rolling Mill 


SING? pots vsk 45 scons d@e AERO WER GW aeee sae 
By S. R. Recranus. (No. 101) 


Employee Training in the Northern Indiana Pub- 
eg er ee Pens eer 
By Morse DetiPiain, Vice-President. (No. 102) 


Some of the Conditions Which Are Bringing 


Forth PERI. oc, ace paacun cua see eueibe s sass 
y O. W. Visscuer, Editor, La Salle Extension Bul- 
letin, La Salle Extension University. (No. 103) 


Institute of Management 


Value of Organized Scientific Research.......... 
By Epwarp R. WEIDLEIN ~~ Mellon Institute 
of Industrial Research. 6) 


Procedure for Making an Industrial Relations 

Subject Study Within a Single Company......... 

By Grenn A. Bowers, Director of Research, Indus- 
trial Relations Counselors, Inc. (No. 7) 


Finance 


ees gt Costing Marketing Activities....... 
Jorpan, Fae Stevenson, Harrison & 


mR (No. 
Corporation Contributions to Community Welfare 
RE, picasa nnesaadbiceabennaer cess snsssoee 
By Marx M. Jones, Consulting Economist. (No. 30) 
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Office Management 


Measuring, Standardizing and Compensating for 
Office Operations 
By Marion A. BI ts, Assistant ao Aetna Life 
Insurance Company. (No. 


Branch Office Management 
By W. HEnry SmitH, Assistant Vice-President, Retail 
Credit Company, Inc. (No. 45) 


Tests for Clerical Employees.................06. 
By ne O’Connor, General Electric Company. 
. 20) 


A Statistical Analysis of Personnel 
J Lams, Employment Manager, Cheney 
Brothers. (No. 21) 


Production 


Controlling Avoidable Manufacturing Expendi- 

tures During an Increase or Decrease in Produc- 

t 

sas Perkins, Industrial Engineer, Chrysler Cor- 
poration. (No. 51) 

Reduction of Costs of Production Through Reduc- 

tion or Elimination of Accidents Usually Classed 


as Unavoidable 75 
Summary of a Report by the American Engineering 
Council. (No. 52) 


Tage Cost Data Into Cost Reduction do 
>. Ricu, Secretary, Minneapolis Steel and 
+ Te Company. (No. 79) 


The Operating Executive: His Relations to the 


Specialized Departments PY 
By Extiotr Duntap Situ, Professor of Industrial 
antes, —" Scientific School, Yale Uni- 
versity. (No. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 


From the list prices 


Individual members may deduct 20% 
Company members may deduct 50% 
and there are additional discounts 
for quantities 26-100, 101-250, etc. 


Orders for less than $1.00 net must be accom- 
panied by cash. 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 


Company 
Address 





